
        Town Meeting Presentation                                                                   Tuesday, January 11, 2022                

 

Talking points: 

A) In 2021, we saw 148 Middlebury residents (as compared to 90 in 2020 and 131 in 2019) 

for a total of 273 medical visits, 32 dental visits, and 35 case management services and 

consults. Thirty-nine (39) individuals sought out health insurance services with our VHC 

certified application counselor, Melanie Clark. At Middlebury’s current allocation of 

$3,000, this comes to $9.84 per medical/dental visit alone (not inclusive of all other 

services provided) for those individuals served. With an allocation of $5,500, we would 

be providing services at $18.03 per medical/dental visit which we feel is a very 

reasonable request of the Town. 

 

B) For a long time, we have referred to ourselves as the ultimate safety net organization in 

our service area, but we have become so much more than that. Patient numbers are 

growing, and our patients are becoming more complex. We have moved from providing 

mostly acute care to providing acute and chronic care, and when someone’s needs go 

beyond what we can provide, we refer to a variety of specialists within our community 

and the greater UVMMC community as well.  

 

Our dental program has grown significantly since 2016 and we now employ a part-time 

RDH and dental assistant. Since the onset of Covid, and in an effort to continue to meet 

the demand for our services, we have hired a part-time, bilingual administrative staff 

person and anticipate needing to hire a part-time staff to coordinate our dental 

program. We have also expanded our benefits to include health insurance. Thus, our 

clinical and administrative burden has increased in general and over the course of the 

pandemic as we have worked hard to increase access to care and address the needs of 

our community members. 

 

C) Since March of 2020 when our focus and priority shifted to Covid and vaccinating our 

community, we’ve been successful in reaching the hardest-to-reach, based on our 

experience and the relationships and trust that we have cultivated with our farmers, 

migrant workers and Vermont agricultural workers and their family members. On more 

than one occasion, the State relied upon us and our expertise to help manage outbreaks 

and provide resources and support for farmers and workers alike.  

 

D) We have become an integral part of the delivery of care in Addison County and hope 

that you will consider an increase in your allocation. 
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